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•  Given:	  
– Know-‐how	  &	  competencies	  
– Network	  and	  rela=onship	  (academic	  &	  private)	  

•  Op=ons:	  
– Centralized	  (e.g.	  Hiseq	  X	  Ten;	  18K	  genome/year)	  
– Localized	  (one	  model	  pan-‐country)	  
– Ques=on:	  dedicated	  to	  diagnos=cs/health	  only	  or	  
open	  to	  R	  &	  D?	  
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